James Hogg Middle School

An IB World School
Full STEAM Ahead!

SDMC AGENDA

JANUARY 22, 2024

L Call to Order & Role
- 4:19pm Role call by Saldana (Graham, Saldana, Creuzot, Watts, Gehman, ], Steward, Aguilar)

I1. Standing Business

a. Staffing 2023-2024
i. Current Positions
1. Parent Engagement Rep- Open
-Tinoco left the city/HISD, also supported Roman in LPAC/504 clerical position. Do
we do Parent Engagement Rep or Clerk position. The goal for Parent Engagement
Rep was/is to get more Hispanic families involved. Support is needed for Roman.
Parent Engagement, where are we lacking and need support? Title I funds support
Parent Engagement.
2. Dance Teacher/Long Term Sub
-several plans have fallen through. Agreed last time to hire full time dance. No
applicants worked out for the full-time position. Currently a long-term sub is in the
classroom but has no dance experience. Interested applicants for the dance position
but for next year. Possibly holding off for the remainder of this year until next year.
Possibly open an hourly position. Competition in February for Razorettes.
b. Facilities

i. Atriums
-PTA redid the atriums, filled in the turtle pond, drainage issues fixed and other
enhancements.

ii. HVAC

-7classrooms cold last week, fixed then it was too hot.
iii. Gym; Paint
-rails in gym and locker rooms painted. Lockers are in transit from Canada. Painted but no
lockers. Weightroom has been painted and new floors. At cost to PTA.
c. Safety
i. Safety Meeting for Students/Parents/Faculty & Staff
-met before/after break for protocol. Saldana held grade level expectations in assemblies.
Parent meeting held ~25 parents attended.
ii. Door Audits
-Officer Stokes does weekly audits on all doors.
iii. Discipline
-Steward compared last year to this year. ISS and 0SS decreased overall. DAEP increased for
Vapes and Threats. We are on track to be under last year # from 22-23 for ISS and OSS.
d. Budget
i. Budget Updates
-6th grade field trip was rejected by HISD, allowing students to pay so Hogg paid for it
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-Magnet Coordinator to Dean of Instruction
-Clerk 11m to 12m

-Admin Assistant to Office Manager 111
-Imagine Math rejected

-Quizizz HISD paid

-NoRedInk writing tool used by ELA teachers
-Razorette competition bus fare

II1. New Business
a. Grad Lab Promotions
-4 6t graders were promoted to 7th grade
-3 7t graders were promoted to 8th grade
-3 8th graders are still in the program earning HS credit via APEX learning
b. Testing- NWEA MAP
-normed test, nationally tested/percentile rankings
-72% growth in math, 68% growth in reading, 54% growth in science
-parent communication will go out, data tied to STAAR projections
-individual conversations with students with deficits
-MAP replaced Renaissance
-tied to Admin appraisal, tied to student growth

Iv. Open Forum- Q&A
-next meeting- March
-bell schedule review master schedule review
-TEA ratings, last year 91A 21-22 sy we did decrease to 85B 22-23 sy. The state changed how they calculate,
took biggest hit in growth area. Student Achievement is still high. Saldana will present to teachers in PLC.
Neighboring elem./feeder patterns dropped as well.

V. Calendar Review
a. NJHS Induction Ceremony- 1/24/24
b. STEAM Night-1/31/24
c. Black History Night- 2/22/24
d. STAAR Testing Dates

e 4/9/24- Reading

e 4/16/24- Science

e 4/18/24- Social Studies

e 4/23/24- Math & Algebra
e. SDMC Meetings

3/4/24

5/6/24
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